






























ɦɚɥɨɝɨ ɛɢɡɧɟɫɚɆɚɥɵɣ ɛɢɡɧɟɫ ɢɦɟɟɬ ɞɜɨɣɫɬɜɟɧɧɨɟ ɩɨɥɨɠɟɧɢɟ ɟɦɭ ɩɪɟɞɨɫɬɚɜɥɹɸɬɫɹ ɥɶɝɨɬɵ ɫɭɛɫɢɞɢɢ
ɞɨɬɚɰɢɢ ɧɨ ɩɪɢ ɦɚɥɟɣɲɢɯ ɤɪɢɡɢɫɧɵɯ ɫɢɬɭɚɰɢɹɯ ɦɚɥɵɣ ɛɢɡɧɟɫ ɩɟɪɜɵɦ ɫɬɚɥɤɢɜɚɟɬɫɹ ɫ ɮɢɧɚɧɫɨɜɵɦɢ
ɩɪɨɛɥɟɦɚɦɢ Ƚɥɚɜɧɨɣ ɡɚɞɚɱɟɣ ɹɜɥɹɟɬɫɹ ɫɧɹɬɢɟ ɚɞɦɢɧɢɫɬɪɚɬɢɜɧɵɯ ɛɚɪɶɟɪɨɜ ɢ ɨɫɭɳɟɫɬɜɥɟɧɢɟ ɩɪɨɡɪɚɱɧɨɝɨ
ɤɨɧɬɪɨɥɹ ɫɨ ɫɬɨɪɨɧɵɮɢɧɚɧɫɨɜɵɯ ɢɧɫɬɢɬɭɬɨɜɈɫɧɨɜɧɨɟ ɡɧɚɱɟɧɢɟ ɜ ɮɨɪɦɢɪɨɜɚɧɢɢ ɷɤɨɧɨɦɢɤɢ ɫɨ ɫɬɨɪɨɧɵ










ޤ ɫ  ɢɸɥɹ  ɝɨɞɚ ɡɚɩɪɟɳɟɧɨ ɩɪɨɜɨɞɢɬɶ ɩɥɚɧɨɜɵɟ ɩɪɨɜɟɪɤɢ ɜ ɨɬɧɨɲɟɧɢɢ ɢɧɞɢɜɢɞɭɚɥɶɧɵɯ
ɩɪɟɞɩɪɢɧɢɦɚɬɟɥɟɣɸɪɢɞɢɱɟɫɤɢɯɥɢɰɨɬɧɨɫɹɳɢɯɫɹɤɦɚɥɨɦɭɛɢɡɧɟɫɭ
ޤ ɨɬɤɪɵɥɫɹɞɨɫɬɭɩɤɡɚɤɭɩɤɚɦɝɨɫɤɨɦɩɚɧɢɣɤɜɨɬɚɛɭɞɟɬɫɨɫɬɚɜɥɹɬɶɨɬɝɨɞɨɜɨɝɨɨɛɴɟɦɚ
ȼ ɧɚɫɬɨɹɳɟɟ ɜɪɟɦɹ ɩɪɨɢɫɯɨɞɢɬ ɪɚɡɜɢɬɢɟ ɦɚɥɨɝɨ ɛɢɡɧɟɫɚ ɱɟɪɟɡ ɫɨɡɞɚɧɢɟ ɛɢɡɧɟɫ-ɢɧɤɭɛɚɬɨɪɨɜ
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GENERAL PRINCIPLES FOR IMPROVEMENT OF THE CONTROL PURCHASING ACTIVITY 
IN THE ENTERPRISE
Abstract. Procurement – a key function that is responsible for the acquisition of all the material resources
necessary for the organization. Purchasing provide a mechanism for initiating and controlling the material flow from 
the supplier to the consumer.
Keywords:purchases, business, goods, money.
ɂɫɫɥɟɞɨɜɚɧɢɟɩɪɨɜɟɞɟɧɨɩɪɢɮɢɧɚɧɫɨɜɨɣɩɨɞɞɟɪɠɤɟɊɨɫɫɢɣɫɤɨɝɨɝɭɦɚɧɢɬɚɪɧɨɝɨɧɚɭɱɧɨɝɨɮɨɧɞɚɢ
ɉɪɚɜɢɬɟɥɶɫɬɜɚ Ɋɟɫɩɭɛɥɢɤɢ Ɍɚɬɚɪɫɬɚɧ ɜ ɪɚɦɤɚɯ ɝɪɚɧɬɚ ɧɚ ɬɟɦɭ ©ɂɫɫɥɟɞɨɜɚɧɢɟ ɢɧɜɟɫɬɢɰɢɨɧɧɨɣ
ɩɪɢɜɥɟɤɚɬɟɥɶɧɨɫɬɢ ɪɟɝɢɨɧɚ ɜ ɤɨɧɬɟɤɫɬɟ ɩɨɜɵɲɟɧɢɹ ɟɝɨ ɷɤɨɧɨɦɢɱɟɫɤɨɣ ɛɟɡɨɩɚɫɧɨɫɬɢª ʋ ɩɪɨɟɤɬɚ -12-
16002/15).
Ʉɨɦɦɟɪɱɟɫɤɚɹ ɞɟɹɬɟɥɶɧɨɫɬɶ ɜ ɬɨɪɝɨɜɥɟ ɨɫɧɨɜɚɧɚ ɧɚ ɡɚɤɭɩɨɱɧɨɣ ɪɚɛɨɬɟ ɩɪɟɞɩɪɢɧɢɦɚɬɟɥɢ ɧɚ ɫɜɨɢ
ɞɟɧɟɠɧɵɟ ɫɪɟɞɫɬɜɚ ɡɚɤɭɩɚɸɬ ɬɨɜɚɪ ɤɨɬɨɪɵɣ ɡɚɬɟɦ ɩɪɟɨɛɪɚɡɭɸɬ ɜ ɞɟɧɟɠɧɵɟ ɫɪɟɞɫɬɜɚ ɫ ɧɟɤɨɬɨɪɨɣ
ɩɪɢɛɵɥɶɸ.
Ɉɫɧɨɜɧɵɟɰɟɥɢɡɚɤɭɩɨɱɧɨɣɞɟɹɬɟɥɶɧɨɫɬɢ




ޤ ɩɨɞɞɟɪɠɢɜɚɬɶɩɨɜɨɡɦɨɠɧɨɫɬɢɫɧɢɠɟɧɢɟ ɢɧɜɟɫɬɢɰɢɣ ɜɡɚɩɚɫɵ
ޤ ɨɛɟɫɩɟɱɢɜɚɬɶɜɨɡɦɨɠɧɨɫɬɶɪɟɚɥɢɡɚɰɢɢɮɨɪɜɚɪɞɧɵɯɡɚɤɭɩɨɤɦɢɧɢɦɢɡɢɪɭɸɳɢɯɜɥɢɹɧɢɟɩɨɜɵɲɟɧɢɹ
ɰɟɧɧɚɆɊɢɪɢɫɤɢɡɚɤɭɩɨɱɧɨɣɪɚɛɨɬɵɚɬɚɤɠɟɩɨɫɬɚɜɨɤɩɨɫɢɫɬɟɦɟ-,7©ɬɨɱɧɨɜɫɪɨɤª
ޤ ɩɨɫɬɨɹɧɧɨ ɫɥɟɞɢɬɶ ɡɚ ɪɵɧɨɱɧɨɣ ɤɨɧɴɸɧɤɬɭɪɨɣ ɩɪɨɝɧɨɡɢɪɨɜɚɬɶ ɢ ɩɥɚɧɢɪɨɜɚɬɶ ɩɨɤɚɡɚɬɟɥɢ
ɡɚɤɭɩɨɱɧɨɣɞɟɹɬɟɥɶɧɨɫɬɢɢɩɨɬɪɟɛɧɨɫɬɶɜɨɛɨɪɨɬɧɨɦɤɚɩɢɬɚɥɟ
ޤ ɫɬɪɟɦɢɬɶɫɹɤɭɩɪɨɱɧɟɧɢɸɤɨɧɤɭɪɟɧɬɧɵɯɩɨɡɢɰɢɣɨɪɝɚɧɢɡɚɰɢɢ
ޤ ɞɨɛɢɜɚɬɶɫɹ ɞɨɫɬɢɠɟɧɢɹ ɰɟɥɟɣ ɩɨ ɡɚɤɭɩɤɚɦ ɫ ɦɢɧɢɦɚɥɶɧɨ ɜɨɡɦɨɠɧɵɦɢ ɭɩɪɚɜɥɟɧɱɟɫɤɢɦɢ
ɚɞɦɢɧɢɫɬɪɚɬɢɜɧɵɦɢɡɚɬɪɚɬɚɦɢ
ɉɪɨɰɟɫɫ ɡɚɤɭɩɤɢ ɜɤɥɸɱɚɟɬ ɜ ɫɟɛɹ ɩɪɢɨɛɪɟɬɟɧɢɟ ɩɨɬɪɟɛɢɬɟɥɶɫɤɢɯ ɬɨɜɚɪɨɜ ɨɪɝɚɧɢɡɚɰɢɸ
ɩɟɪɟɦɟɳɟɧɢɹɩɪɢɨɛɪɟɬɟɧɧɵɯɬɨɜɚɪɨɜɨɪɝɚɧɢɡɚɰɢɸɫɦɟɧɵɫɨɛɫɬɜɟɧɧɢɤɚɢɦɟɫɬɚɪɚɡɦɟɳɟɧɢɹɫɛɨɪɚɧɚɥɢɡɢ
ɩɟɪɟɞɚɱɭɢɧɮɨɪɦɚɰɢɢɪɚɡɥɢɱɧɵɦɩɨɞɪɚɡɞɟɥɟɧɢɹɦɬɨɪɝɨɜɨɝɨɩɪɟɞɩɪɢɹɬɢɹ
Ɂɚɤɭɩɨɱɧɚɹ ɪɚɛɨɬɚ ɞɚɟɬ ɜɨɡɦɨɠɧɨɫɬɶ ɫɮɨɪɦɢɪɨɜɚɬɶ ɨɩɬɢɦɚɥɶɧɵɣ ɚɫɫɨɪɬɢɦɟɧɬ ɬɨɜɚɪɨɜ ɬɨɪɝɨɜɵɯ
ɩɪɟɞɩɪɢɹɬɢɣ ɜɨɡɞɟɣɫɬɜɨɜɚɬɶ ɧɚ ɩɪɨɢɡɜɨɞɢɬɟɥɟɣ ɬɨɜɚɪɨɜ ɂɦɟɧɧɨ ɡɚɤɭɩɤɢ ɨɛɟɫɩɟɱɢɜɚɸɬ ɷɮɮɟɤɬɢɜɧɭɸ
ɪɚɛɨɬɭɬɨɪɝɨɜɨɝɨɩɪɟɞɩɪɢɹɬɢɹ
Ɂɚɤɭɩɤɚɬɨɜɚɪɨɜ – ɷɬɨɩɪɢɨɛɪɟɬɟɧɢɟɬɨɜɚɪɨɜɞɥɹɞɚɥɶɧɟɣɲɟɝɨɰɟɥɟɜɨɝɨɢɫɩɨɥɶɡɨɜɚɧɢɹ




ɋɨɜɪɟɦɟɧɧɭɸ ɷɩɨɯɭ ɫɜɨɛɨɞɧɵɯ ɪɵɧɨɱɧɵɯ ɨɬɧɨɲɟɧɢɣ ɯɚɪɚɤɬɟɪɢɡɭɸɬ ɦɧɨɠɟɫɬɜɟɧɧɨɫɬɶ
ɩɨɫɬɚɜɳɢɤɨɜ ɫɜɨɛɨɞɚ ɜɵɛɨɪɚ ɩɚɪɬɧɟɪɚ ɩɨ ɡɚɤɭɩɤɟ ɬɨɜɚɪɨɜ ɫɜɨɛɨɞɚ ɰɟɧɨɨɛɪɚɡɨɜɚɧɢɹ ɪɚɜɧɨɩɪɚɜɢɟ
ɩɚɪɬɧɟɪɨɜ ɤɨɧɤɭɪɟɧɰɢɹɩɨɫɬɚɜɳɢɤɨɜɢɩɨɤɭɩɚɬɟɥɟɣ ɢɧɢɰɢɚɬɢɜɚ ɫɚɦɨɫɬɨɹɬɟɥɶɧɨɫɬɶɢɩɪɟɞɩɪɢɢɦɱɢɜɨɫɬɶ
ɤɨɦɦɟɪɫɚɧɬɚɩɪɢɡɚɤɭɩɤɟɬɨɜɚɪɨɜɇɟɨɛɯɨɞɢɦɨɭɫɬɚɧɨɜɢɬɶɫɨɨɬɜɟɬɫɬɜɭɸɳɢɟɩɪɨɰɟɞɭɪɵɤɨɧɬɪɨɥɹ>2].
Ⱦɥɹ ɨɩɬɨɜɵɯ ɩɪɟɞɩɪɢɹɬɢɣ ɫɨɜɟɪɲɟɧɢɟ ɨɩɬɨɜɵɯ ɡɚɤɭɩɨɤ ɢ ɩɪɨɞɚɠɢ ɫɨɫɬɚɜɥɹɟɬ ɨɫɧɨɜɭ ɢɯ
ɤɨɦɦɟɪɱɟɫɤɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ Ɋɨɡɧɢɱɧɵɟ ɩɪɟɞɩɪɢɹɬɢɹ ɤɨɬɨɪɵɟ ɭɱɚɫɬɜɭɸɬ ɜ ɨɩɬɨɜɨɣ ɬɨɪɝɨɜɥɟ ɫɨɜɟɪɲɚɸɬ














Ɋɚɛɨɬɚ ɩɨ ɨɩɬɨɜɵɦ ɡɚɤɭɩɤɚɦ ɬɨɜɚɪɨɜ ɜɤɥɸɱɚɟɬ ɜ ɫɟɛɹ ɤɨɦɩɥɟɤɫ ɜɡɚɢɦɨɫɜɹɡɚɧɧɵɯ ɤɨɦɦɟɪɱɟɫɤɢɯ
ɨɩɟɪɚɰɢɣ ȼɟɫɶ ɩɪɨɰɟɫɫ ɡɚɤɭɩɨɱɧɨɣ ɪɚɛɨɬɵ ɫɨɫɬɨɢɬ ɢɡ ɩɪɟɞɜɚɪɢɬɟɥɶɧɵɯ ɫɨɛɫɬɜɟɧɧɨ ɡɚɤɭɩɨɱɧɵɯ ɢ
ɡɚɤɥɸɱɢɬɟɥɶɧɵɯɤɨɦɦɟɪɱɟɫɤɢɯɨɩɟɪɚɰɢɣ





ɬɨɜɚɪɨɜ ɭɬɨɱɧɟɧɢɟ ɪɚɡɜɟɪɧɭɬɨɝɨ ɚɫɫɨɪɬɢɦɟɧɬɚ ɩɨɫɬɚɜɥɹɟɦɵɯ ɬɨɜɚɪɨɜ ɩɪɢɟɦɤɭ ɬɨɜɚɪɨɜ ɢ ɢɯ ɨɩɥɚɬɭ
ɩɨɫɬɚɜɳɢɤɚɦ
Ɂɚɤɥɸɱɢɬɟɥɶɧɵɟ ɨɩɟɪɚɰɢɢ ɩɨ ɡɚɤɭɩɤɚɦ ɜɤɥɸɱɚɸɬ ɨɩɟɪɚɬɢɜɧɵɣ ɭɱɟɬ ɜɵɩɨɥɧɟɧɢɹ ɞɨɝɨɜɨɪɨɜ
ɩɨɫɬɚɜɤɢɨɮɨɪɦɥɟɧɢɟɢɩɪɟɞɴɹɜɥɟɧɢɟɲɬɪɚɮɧɵɯɫɚɧɤɰɢɣɡɚɧɚɪɭɲɟɧɢɟɞɨɝɨɜɨɪɨɜɩɨɫɬɚɜɤɢɤɨɧɬɪɨɥɶɧɚɞ
ɯɨɞɨɦɜɵɩɨɥɧɟɧɢɹɨɩɬɨɜɵɯɡɚɤɭɩɨɤ>@
Ɉɫɭɳɟɫɬɜɥɟɧɢɟ ɡɚɤɭɩɨɤ ɬɨɜɚɪɨɜ ɧɟɜɨɡɦɨɠɧɨ ɛɟɡ ɢɡɭɱɟɧɢɹ ɢ ɩɪɨɝɧɨɡɢɪɨɜɚɧɢɹ ɩɨɤɭɩɚɬɟɥɶɫɤɨɝɨ
ɫɩɪɨɫɚ. ɋɨɛɪɚɧɧɚɹ ɢɧɮɨɪɦɚɰɢɹ ɨ ɫɩɪɨɫɟ ɩɨɡɜɨɥɹɟɬ ɨɛɨɫɧɨɜɵɜɚɬɶ ɤɨɦɦɟɪɱɟɫɤɢɟ ɪɟɲɟɧɢɹ ɩɨ ɨɩɬɨɜɵɦ
ɡɚɤɭɩɤɚɦɬɨɜɚɪɨɜ










ȼɵɛɨɪ ɩɨɫɬɚɜɳɢɤɨɜ ɚ ɬɚɤɠɟ ɭɫɥɨɜɢɣ ɩɨɫɬɚɜɤɢ ɬɨɜɚɪɨɜ ɜɵɩɨɥɧɟɧɢɹ ɪɚɛɨɬ, ɩɪɨɢɡɜɨɞɢɬɫɹ ɩɭɬɟɦ
ɩɪɨɜɟɞɟɧɢɹ ɡɚɤɭɩɨɤ ɉɪɢɧɹɬɢɟ ɪɟɲɟɧɢɣ ɩɨ ɜɵɛɨɪɭ ɩɨɛɟɞɢɬɟɥɟɣ ɨɬɧɨɫɢɬɫɹ ɤ ɤɨɦɩɟɬɟɧɰɢɢ ɡɚɤɭɩɨɱɧɵɯ
ɤɨɦɢɫɫɢɣ
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